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Our Aim:

At Mordiford Church of England Primary School, we strive to be a fully inclusive school, ensuring that all
children are included in the whole curriculum. Our dedicated staff are committed to providing an
appropriate and high-quality education for all pupils, recognising that each child has unique skills, talents,
and abilities.

We place great emphasis on quality first teaching but acknowledge that some pupils may require additional
support to access the curriculum and make progress. Our goal is to provide the necessary support,
nurturing, and tailored teaching to enable every child to reach their full potential.

A child or young person is identified as having a special educational need (SEND) if they have a learning
difficulty or disability requiring special educational provision. This applies if they:

a) Have a significantly greater difficulty in learning than the majority of others of the same age; or
b) Have a disability that prevents or hinders them from making use of educational facilities typically
provided for others of the same age in mainstream schools or post-16 institutions.

When a pupil requires additional support, we develop specific, needs-based plans to aid their development
and accelerate progress. For children with complex SEND, where more frequent and intensive support is
necessary, the school may apply for additional funding through High Level Needs Funding, known as the
Top-Up Funding Panel, to ensure appropriate provision is in place.
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Our Staff Team:

We have an experienced and well-trained staff team who regularly participate in professional development
to meet the diverse needs of all learners. Additionally, we maintain strong partnerships with a range of
external specialist agencies, including The Educational Psychology Service, The Autism Outreach Team,
Speech and Language Therapists, and Physiotherapists. We recognise and value their expertise in
assessment, intervention, and support.

Definition of SEND:

A child or young person has SEND if they have a learning difficulty or disability which calls for special
educational provision to be made for him or her.
A child of compulsory school age or a young person has a learning difficulty or disability if he or she:

- has a significantly greater difficulty in learning than the majority of others of the same age, or
- has a disability which prevents or hinders him or her from making use of facilities of a kind generally
provided for others of the same age in mainstream schools

For children aged two or more, special educational provision is educational or training provision that is
additional to or different from that made generally for other children or young people of the same age by
mainstream schools, maintained nursery schools, mainstream post-16 institutions or by relevant early years
providers.

e Communication and interaction: for example, autistic spectrum condition, speech and language
difficulties

 Cognition and learning: for example, moderate learning difficulties, dyslexia, dyscalculia (Specific Learning
Difficulties)

* Social, emotional and mental health difficulties: for example, behavioural issues due to Attachment needs
* Sensory and/or physical needs: for example, visual impairments, hearing impairments, processing
difficulties, epilepsy

Children must not be regarded as having a learning difficulty solely because the language or form of
language of their home is different from the language in which they will be taught.

What is our policy for identifying children and young people with SEND and assessing their needs?

Our SEND policy clearly outlines our process for identifying and assessing the needs of pupils with SEND. It is
the responsibility of teachers, supported by the SENDCo, to assess pupils within the classroom and identify
those who may require additional support due to a learning difficulty or disability. This assessment occurs
through regular in-class evaluations, interim progress checks, and, when necessary, more specialised
assessments conducted by external agencies.

Some students have an Education, Health, and Care Plan (EHCP) that details the provision required to meet
their educational, health, and social care needs where these impact their learning. We identify children with
SEND through whole-school tracking, behaviour monitoring, previous records, and medical information.
Your child’s Class Teacher will continuously assess their learning progress. Additionally, we review every




child’s development during Progress Meetings with the Head Teacher, which take place three times a year.
If a child is working below age-related expectations or making slower-than-expected progress, we will
determine what additional support is needed.

If a child has been identified with SEND before joining our school, the SENDCo will contact their previous
school or nursery to request relevant information about their needs, ensuring a smooth transition and the
necessary support is in place from the outset.

What is our approach to teaching children and young people with SEND?

At Mordiford Church of England Primary School, we have high aspirations for all of our pupils and believe
that every child should make excellent progress and achieve their best, regardless of any Special Educational
Needs or Disabilities (SEND).

We are committed to ensuring complete equality of opportunity within our curriculum. High-quality
teaching is fundamental to achieving high-quality outcomes, and pupils with SEND have access to the same
high standards of teaching as all other pupils in our school.

We also recognise that some pupils with SEND may face barriers to learning, either due to their individual
needs or the learning environment. To support them, we implement additional provisions to remove these
barriers and help them achieve the best possible outcomes. Pupils with SEND receive additional support
through an Individual Educational Plan (IEP), created by the Class Teacher in collaboration with parents, the
child, and the SENDCo. Our approach follows the graduated cycle of Assess, Plan, Do, Review. The IEP
outlines specific targets, strategies, and resources to support the child’s progress and is reviewed and
shared with parents and the child at least three times a year.

To further support pupils with SEND, we provide Learning Support Assistants (LSAs), specialist resources
such as assistive technology and tailored equipment, and interventions from external providers. Teachers
and the SENDCo closely monitor progress and maintain regular communication with parents to ensure
ongoing support and effective provision.

How do we consult with parents of children with SEND and involve them in their child’s education?

We believe that strong collaboration between parents, teachers, and pupils is essential in supporting
children with SEND. We actively involve parents in their child's education through regular communication
and structured meetings.

Children with SEND have Individual Educational Plans (IEPs) with specific targets, which are set termly in
partnership with parents, teachers, and pupils. Teachers meet with parents at least termly to review
progress and discuss next steps. In addition to these meetings, parents receive regular reports on their
child’s progress.

Parents have the opportunity to meet with Class Teachers and the SENDCo twice yearly at parent evenings
or during SEND review meetings. However, we encourage parents to contact the school at any time, either
by phone or in person, to discuss their child’s progress or any concerns related to SEND. Some children may
also have home/school communication books to facilitate regular updates between staff and parents.




To ensure that parents' voices are heard, we gather feedback through parent questionnaires and invite
parents to contribute their views on Annual Review documents. This collaborative approach ensures that

parents are actively involved in their child's education and that the necessary support is in place to help
each child succeed.

What should | do if | think my child has Special Educational Needs?

Make an appointrent
to talk to your child's

class teacher.

Good progress and end
of Plan

Meeds still remain and

Plan cortimuous

The cycle of assess, plan,

do. review will continue
to support your child's
needs.

If little, or no impact is

made, a referral to an
external agency may be
required.

The teacher will give a
clear picture of how
your child presents in
school and will discuss
possible next steps.

Agreed need still exist. The SENDCo
and Class Teacher will meet with you
and your child to agree targets and
outcomes. An Individual Education
Plan (TEF) following the cycle of
Assess, Plan, Do, Review will beain
and the plan will be reviewed every
term. Your child will be placed on the
SEMD register.

If progress is significant,
your child will no longer be
on the SEMD register.

If your child's neads
comtinues to be a
significant concern, a
request for an EHCP
(Educational Healkth Care
Plan) may be made to the
Local Authority.

Your child may receive
individual strategies to
support their learning in class
or become part of an
intervention group with
support to address their
needs.

Following interventions, a
meeting imeolving you and your
child will be arranged to
assess the impact of the
strategy.

If your child has
responded, no further
action will be taken.

The Special Educational Needs and

Bisability Coordinator (SENDECD) is Leonie

Griffith and she can be comtacted via
email:

or via the school telephone

(01432) 870258

How do we consult with young people with SEND and involve them in their education?

We believe that the voices of young people with SEND should be central to their educational journey. Pupils
play an active role in shaping the support they receive and are encouraged to participate in setting and
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reviewing their own targets through their Individual Educational Plans (IEPs). Their views and aspirations are
considered when developing strategies to support their learning and progress.

Our school fosters an open-door policy, allowing pupils to share their concerns or discuss their needs with
their Class Teacher, Learning Support Staff, or the SENDCo at any time. We encourage pupils to advocate for
themselves and ensure they feel heard and valued in their educational experience.

Additionally, we provide a supportive environment where pupils can contribute to their learning plans
through regular discussions and structured feedback sessions. This helps them build confidence, develop
independence, and take ownership of their progress. By involving young people in the decision-making
process, we empower them to become active participants in their education and well-being.

How do we support and communicate with parents of children with SEND?

We believe that strong communication and collaboration with parents and carers play a key role in helping
children reach their full potential. Parents hold valuable knowledge and experience that contribute to
understanding their child's needs and the best ways to support them. At Mordiford, parents of children with
SEND are treated as partners in their child’s education and are encouraged to play an active role in their
learning journey.

Developing positive relationships with parents is crucial to the success of our SEND provision. Where a child
is receiving SEND support, staff will work closely with parents to set clear outcomes, review progress, and
discuss the support and interventions in place. The responsibilities of the school, parent, and pupil will also
be identified to ensure a collaborative approach.

The Individual Education Plan (IEP) is reviewed and shared with parents and the child at least three times a
year. Parents can contact the Class Teacher and SENDCo directly whenever necessary and are encouraged
to do so. Additionally, parents are invited to formal parents' evenings twice a year.

We encourage parents to provide support at home whenever possible, with a focus on raising self-esteem
and building a positive attitude toward learning.

Our school prides itself on being highly inclusive, creating nurturing environments centred on high-quality
teaching. We use practical equipment to support learning, and all classes have access to a range of ICT
resources, including laptops and iPads. Our classes are well-staffed, with experienced Learning Support
Assistants working alongside teachers to provide targeted support.

The progress of every child is monitored by class teachers, senior staff, and the SENDCo. If a child is not
making expected progress, personalised, targeted support will be implemented. This support is recorded on
an Individual Education Plan (IEP), written by the Class Teacher in collaboration with the SENDCo and any
other professionals involved with the child.

Support may include:

e Group interventions or 1:1 support in or out of the classroom
e Individual targeted support programmes, either practical or computer-based
e Counselling




e Physiotherapy/Occupational therapy

e Personalised pastoral support

e Alternative curriculum provision, such as cooking
e Nurture/Social groups

Throughout this process, pupils are closely monitored, and their provision is adjusted as needed. If
additional support is required, we work with external professionals such as Educational Psychologists,
Speech and Language Therapists, Behaviour Specialists, Health (School Nurse), and Child and Adolescent
Mental Health Services (CAMHS).

Families can also access help and advice from the SENDCo, who are available to discuss concerns and
signpost parents to additional support services when needed.

How do we assess and review children and young people’s progress towards outcomes?

Assessing and reviewing the progress of all pupils, including those with SEND, is an essential part of our
school’s approach to ensuring every child reaches their full potential.

Class Teachers regularly assess pupils' progress as part of their normal teaching practice, using a range of
assessment strategies. Formative assessments take place half-termly to monitor ongoing learning and
identify any areas where further support may be needed.

Additionally, standardised testing is carried out on all children during the Autumn and Summer Terms in
reading and spelling, and termly in mathematics. These assessments provide valuable data that helps to
track individual progress and identify trends in attainment.

The effectiveness of any interventions used to support children with SEND is monitored and evaluated on a
half-termly basis to ensure they are appropriate and making a measurable impact on progress. Adjustments
are made as necessary to tailor support more effectively to each child's needs.

Reports are sent home twice a year to keep parents informed about their child's progress. The data
generated by these reports is carefully scrutinised by the Class Teacher, Head Teacher and the SENDCo after
each reporting cycle. If a pupil is identified as making less than expected progress, appropriate support and
intervention strategies are put in place to help them catch up.

For pupils receiving specific SEND support, progress is tracked and monitored by the SENDCo in addition to
the usual school progress checks. This ensures that any additional support remains relevant and effective in
helping each child achieve their potential.

How do we support children and young people moving between different phases of education?
We understand that transitions between different phases of education can be challenging for children with
SEND, so we have well-planned procedures in place to ensure smooth transitions at key stages of a child’s

educational journey.

There is a well-planned transition schedule for children starting in Reception. The Early Years Foundation
Stage (EYFS) team visits Pre-School settings to meet children in the Summer Term before they start at the




school and will carry out additional visits if required. Children are invited into school for a play session in July
to help them settle in for September. If your child has been identified as having SEND, the EYFS Class
Teacher and SENDCo will make links with your child’s Pre-School setting and attend their final Nursery
review. We have a structured transition schedule, which includes additional meetings with our Reception
Teacher, SENDCo, relevant health professionals, and parents during the term before they start school. This
ensures that all necessary information is shared, and appropriate support is in place from the beginning.

For pupils transitioning from Year 6 to Secondary School, we invite staff from the receiving school to attend
key meetings and reviews to gather relevant information. Pupils with SEND participate in transition
activities, such as summer school, and may have additional visits to their new school to help them become
familiar with the new setting. Where necessary, visits are arranged with the SENDCo to offer further
reassurance and support. The SENDCo also liaises regularly with the SENDCo of the receiving school to share
information, including copies of Individual Educational Plans (IEPs) and review documents, ensuring that
staff at the new school are fully aware of the pupil’s needs and required support. We work closely with
parents and the new setting to facilitate a positive transition experience.

For pupils joining Mordiford Primary School outside the usual Reception entry point, we arrange a
preliminary visit before they officially start. This allows the child to become familiar with the school
environment, their classmates, and their teacher. For pupils with SEND, we make direct contact with their
previous school to ensure a smooth transition. If necessary, additional transition support is arranged to help
the child settle in comfortably.

When pupils move on to new settings, we establish links with the receiving school to share relevant
information, ensuring that each child continues to receive the necessary support to thrive in their new
environment.

What support will there be for your child’s overall wellbeing?

At Mordiford Church of England Primary School, we take a nurturing and holistic approach to education,
ensuring that every child’s social and emotional well-being is a priority. All staff members play an active role
in supporting pupils” well-being, creating a safe and inclusive environment where children feel valued and
supported.

If you have any concerns about your child’s well-being, please speak to their Class Teacher, who can provide
guidance and support. The school also offers targeted interventions to support mental health and emotional
well-being, such as sessions with a trained Emotional Literacy Support Assistant (ELSA).

Additionally, we have qualified staff trained in First Aid and the administration of medication on duty
throughout the school day, including during break and lunchtimes. If your child has specific medical needs, a
Health Care Plan may be put in place to ensure they receive the appropriate support. Short-term medication
is administered in line with our Administration of Medication Policy.

What Specialist Services and expertise are available at or accessed by the school?
Our school staff has extensive experience in meeting the diverse needs of pupils with a wide range of SEND.

With parental consent, the school can access additional support from a variety of external agencies,
including:




o Educational Psychologist — Available for statutory procedures and can be brought in as needed for
more complex difficulties.

e Inclusion Support Team — Provides outreach support for pupils with Social, Emotional, and Mental
Health (SEMH) needs.

e Physical and Sensory Support Service — Offers tuition and behavioural support interventions,
including services from the Brookfield School.

e Physiotherapy or Occupational Therapy — Specialist support to address physical and functional
needs.

e CAMHS (Child and Adolescent Mental Health Services) — Available via referral from a GP or directly
through the school to support mental health needs.

e Qutreach support from Hampton Dene Primary School — Specialist support for social communication
difficulties, including staff visits to observe best practices.

e Outreach services from Special Schools or Specialist Units — Support from institutions like Brookfield
Special School.

e Referral to the Child Development Centre — For paediatric assessments to support developmental
needs.

What Training has been provided for the Staff supporting children and young people with SEND?

At Mordiford Church of England Primary School, we respond swiftly to the needs of our pupils, prioritising
additional training when a gap in knowledge is identified. We conduct regular audits of staff knowledge and
aspirations to ensure that continuing professional development enhances the skills across the team.

SEND issues are routinely discussed at staff meetings, and training is provided as needed. A significant
proportion of our staff are trained in Team Teach, which supports the use of de-escalation strategies when
necessary.

We value collaboration and regularly liaise with our Cluster Schools. Each term, staff meet to share good
practice and build their expertise in supporting SEND pupils. The SENDCo attends network meetings where
schools exchange knowledge, and relevant training is provided. Additionally, the SENDCo holds the
NASENCO Masters Qualification, further enhancing her expertise.

All relevant information is shared with Learning Support Assistants during their weekly meetings and with
Teaching Staff during weekly staff meetings. The SENDCo and Head Teacher also deliver targeted training to
the support team, covering topics such as Dyslexia, Behaviour Strategies, and SEND Needs. Whole staff
training has included Team Teach, Trauma-Informed Approach to supporting children, ADHD and Dyslexia.

How will my child be included in activities outside the classroom, including school trips?

At Mordiford Church of England Primary School, we are committed to being fully inclusive, ensuring that all
children can participate in every aspect of school life, including activities outside the classroom, such as
church visits, Forest School, theatre trips, and other school excursions. We strive to ensure that pupils with
SEND can fully engage in all learning opportunities.

To facilitate this, the school may take a variety of measures, such as arranging for additional staff or helpers,
providing necessary medication, and informing external providers of any specific needs. In some cases,
parents or carers may also be invited to accompany their child.




A Risk Assessment is carried out prior to any offsite activity to ensure the health and safety of all
participants. We encourage all pupils to attend residential trips, and it is the expectation within the school
culture that every child has access to these opportunities.

The school carefully considers factors such as gender, ethnicity, culture, religion, language, sexual
orientation, age, ability, disability, and social circumstances to ensure that all children are included and
supported in every activity.

How accessible is the school environment?

Mordiford Church of England Primary School is fully accessible, with all areas used by pupils located on a
single level. The entrance to the main building is ramped, ensuring wheelchair access, and there is also a
ramp providing access to the Year 5 and 6 classrooms.

The school is equipped with accessible toilets in both the main building and additional blocks, ensuring that
facilities are available for all pupils.

We also have a designated Disabled Parking space in the school car park to accommodate families and
visitors with mobility needs.

To support students with hearing needs, we have installed a Sound Field System in one classroom to
improve sound quality and accessibility.

In addition, we liaise closely with external agencies, such as Hearing Impairment Services and Occupational
Therapy, to ensure we can provide the best possible support and accommodations for all pupils.

How are the school’s resources allocated and matched to children’s Special Educational Needs?

At Mordiford Church of England Primary School, we are committed to ensuring that all pupils with Special
Educational Needs (SEND) receive the support and resources they need to succeed. A designated portion of
the school’s budget is allocated to support children identified with additional needs. This notional amount
ensures that we can provide the necessary accommodations for a wide range of SEND.

For pupils with higher or more complex needs, the school may apply to the Local Authority for ‘Top-Up’
funding, which provides additional financial support. This funding can be used in a variety of ways to support
the child’s individual needs, including hiring additional staff, acquiring specialised equipment, or providing
resources tailored to the child’s specific learning, emotional, or physical requirements.

For all other pupils with SEND, their needs are met from the school’s overall budget. We ensure that
resources are distributed equitably, prioritising where support is most needed. The school follows a
graduated approach to providing support, meaning that interventions and resources are matched to the
level of need. This approach involves regularly assessing the pupil’s progress, planning appropriate support,
implementing it, and reviewing its effectiveness to ensure continuous improvement.




The school collaborates with parents, staff, and external professionals to ensure that resources are used
efficiently and effectively to meet each child’s unigue needs. By regularly reviewing the resources allocated
to each child, we ensure that they receive the most appropriate support at every stage of their educational
journey.

How do we communicate and engage with parents?

We are committed to maintaining regular communication with parents and carers and ensuring that all
requests are responded to promptly. If you would like to speak with any member of staff, please feel free to
contact the School Office or reach out directly by phone or email.

You will have opportunities to meet with your child’s Class Teacher during Parent Meetings, as well as
through Support Plan meetings, which take place three times a year. If your child has an Education, Health
and Care Plan (EHCP), you will also be invited to attend an Annual Review meeting. During this meeting, you
will meet with the Class Teacher, the SENDCo, and, where possible, the Herefordshire SEND Inclusion Officer
to discuss your child’s progress and provision.

For ongoing communication, some children may have a home/school book to ensure regular updates
between parents and staff. Additionally, we send out parent questionnaires to gather your feedback and
ensure we’'re meeting your needs and the needs of your child.

What can | do if | have any concerns regarding the SEND provision for my child?

If you have any concerns about how your child’s needs are being met, the first step is to speak with your
child’s Class Teacher and the SENDCo, who will do their best to address any queries you may have. If you
feel that your concerns have not been resolved, you are welcome to contact the Head Teacher for further
support.

We are always here to listen and work collaboratively with parents to ensure the best outcomes for all
children.

° SENDCo: Leonie Griffith: Igriffith@mordiford.hereford.sch.uk
° Deputy Head: Ed Sibcy  esibcy@mordiford.hereford.sch.uk
) Head Teacher: Sue Warmington swarmington@mordiford.hereford.sch.uk

Or you may wish to speak to the SEN governor (Emma Largesse) or the Chair of Governors (Naomi
Coppock) who can be contacted through school on 01432 870258. Our school and governing body take
complaints seriously and will act upon these on an individual basis
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For more information parents can contact:

e Herefordshire SENDIAS service provides free information, advice and support to parents and carers of
children with special educational needs and disabilities (SEND) and to young people with SEND up to
the age of 25.

Contact details: Telephone: (01432) 260955
Address: Herefordshire SENDIAS, Franklin House, 4 Commercial Road, Hereford, HR1 2BB
https://www.worcestershire.gov.uk/sendiass

Email: sendias@herefordshire.gov.uk

e Herefordshire Council Local Offer:
In response to the ‘Special educational needs and disability code of practice: O to 25 years’ (January
2015 ‘the code’), all Local Authorities must publish a ‘Local Offer’:

- To provide clear, comprehensive, accessible and up-to-date information about available
provision and how to access it, and

- To make provision more responsive to local needs and aspirations by directly involving disabled
children and those with SEND and their parents, and service providers in its development and
review.

For more information on Herefordshire Council’s Local Offer go to:

https://www.herefordshire.gov.uk/localoffer

Relevant school policies underpinning this SEND Information Report include:

e SEND Policy

¢ Accessibility Audit and Plan
e Complaints Policy

¢ Anti-Bullying Policy

¢ Equal Opportunities Policy

Legislative Acts taken into account when compiling this report include:
e Children & Families Act 2014

e Equality Act 2010
* Mental Capacity Act 2005
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